TONG CONG TY LAP MAY VIET NAM - CTCP  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 5 Djc 1ap - Tw do - Hanh phiic

Du thao Bim son, ngay 28 thang 04 nam 2021

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI
CONG TY CO PHAN LILAMAS

Kinh giri: PAI HOI PONG CO PONG CONG TY CP LILAMAS

Cin ctr Diéu 18 T6 chire hoat dong ctia Cong ty ¢ phan Lilama3;

Cian ct Nghi quyét sb: 68/NQ-DHDCD, ngay 28/04/2020 cua Dai Hoi dong o
dong thuong nién nam 2020 Cong ty c6 phan Lilamas.

Thay mat Hoi dépg quan tri t6i xin Bao cdo két qua hoat dong ctia Hoi dong
quan tri Cong ty c6 phan Lilama5 nam 2020 va ké hoach nhi€ém vu ctia nam 2021 nhu
Sau.

|. Két qua hoat dong ciia Hoi dong quan tri nim 2020:

1. Két qua thue hién nhiém vu san xuat kinh doanh.

Thue

T Chi tiéu chinh Ponvi | Kehoach | . WL TH2020/
T tinh nam 2020 ‘2020 KH 2020
1 | Gid trj san luong Ty dong 192,000 | 125,338 65%
2 | Doanh thu Ty ddng 160,000 96,414 60%
3 | Loi nhuan trudc thué Ty dong 0 (56,657)

4 | L liy ké Ty dong (90,400)

5 | Nop ngan sach Nha nudc Ty ddng 6,400 6,683 104%
6 | Diu tu (thiét b thi cong) | Ty dong 1,500 0 0%

Nam 2020 Hoi déng quan tri da trién khai t6 chic thue hién ké hoach san xuit
kinh doanh theo dung ndi dung nghi quyét cua Pai hoi dong c6 dong nam 2020. Cac
Nghi quyét, quyét dinh cua Ho1 d6ng quan tri dugc théng nhat ban hanh, chi dao, diéu
hanh moi hoat dong san xuit kinh doanh cta Cong ty. Tuy nhién két qua san xuat
kinh doanh khong hoan thanh ké hoach va 16 do mét sé nguyén nhan chinh nhu sau:

- Trong ndm 2020 do Cong ty khong co nhiéu viéc 1am nguyén nhan do thi
truong trong nudc it cac du an dau tu, mat khac do ngén hang khong phat hanh bao
lanh dy thau dan dén doanh thu thap, két qua san xuat kinh doanh 106.

- Cong ty dau tu nha may san xuat vat liéu han LILAMA khéng hiéu qua dan
dén hang ndm hoat dong san xuat kinh doanh xay lap phai chiu mdt khoan 16 vé khau
hao va chi phi 131 vay.

-Cong tac quan ly, quan tri chua dugc chdt ché. Cong tac quyét toan khoan,
quyét toan vat tu chua kip thoi, day du.
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- Cong tac thu hdi cong no cham khong hiu qua.

-Céan bo ky thuat Cong ty thiéu, cong tac theo ddi, gidm sat, lam hod so nghiém
thu, thu hdi von cham.

- Cong tac tuyén dung lao dong rat kho khin nguyén nhan do Cong ty chi tra
luong hang thang cham. Lyc luong lao dong cua Cong ty khong dap ang duoc nhu
cau thi cong cac du an. Hang nam lyc lugng lao dong co su bién dong do giam chim
dut hop dong.

- Nang luc may moc, thiét bi thi cong cua Cong ty cii, lac hau khong dap ting
dugc yéu cau, k¥ thuat cua du an.

2. Cong tac dau tu:

Niam 2020 ké hoach dau tu may moc thiét bi 1 1,5 ty dong. Tuy nhién do tinh
hinh tai chinh Céng ty khé khin nén Ban linh dao Cong ty khong thuc hién dau tu
mua sam thiét bi.

3. Cong tac quan ly, quan tri.

- Chi dao giam sat hoat dong tai chinh ra soat d6i chiéu phan loai cac khoan ng
phai tra, phal thu, tap trung thu héi cong ng, xu ly hang ton kho. Pong thoi chi dao

cong tac giao khoan, quyét toan khoan, quyét toan vat tu.

- Sap nhap Phong: Ké hoach dau tu va Phong: Vat tu quan 1y thanh Phong: Ké
hoach vt tu. Dinh bién lai lao dong khoi van phong cho tinh gon, hi¢u qua, phu hop
v&i tinh hinh sdn xuat kinh doanh ctia Cong ty.

- Ra soat stra d(f)i, bd sung va ban hanh cic quy ché, quy dinh ndi bd cho phu hop
v&i tinh hinh sdn xuat kinh doanh ciia Cong ty va quy dinh cua phép luat.

4. Nhirng han ché, ton tai

- Tinh hinh tai chinh ctia Céng ty rat khé khan:

+ N¢ qud han Vietinbank ngung cho vay tuir thang 10 ndm 2018.

+ BIDV ngung cho vay tir thing 5/2019 dén nay va yéu cau Lilama5 l1ap ké
hoach tra no.

- Cong tac thu hodi céng no: Cong tac nghiém thu, thanh quyét toan, thu hdi cong
ng tai cac cong trinh, dy an da va dang thi cong rat cham khong dat hiéu qua. (Bao
gdm cac cong trinh, du an nhu sau: Dy an diy chuyén méi nha may xi mang Bim
Son; Ché tao va lap dat KCT nha Tua Bin va Nha Bunker ky h0’p dong v6i Lilama 45-
1 thuoc Nha may nhiét dién Viing Ang 1; Ché tao két cau thép Cau rong Pa Ning; Dy
an gang thép Thai Nguyén; Nha may xi mang Son La; Nha may xi mang Ha Long;
Nha may xi mang Tuyén Quang; Thu hoi cong ng khach hang mua que han va mot sé
du 4n khéc...) tiém 4n nhiéu rui ro.

- Ning suét lao dong thap, hiéu qua san xuat kinh doanh khong co

- B6 may quan 1y khdi vin phong cong kénh chua phu hop vai két qua SXKD

- Chua hoan thanh cong tac tai co ciu phan tai san diy chuyén may moc, thiét bi
san xuat que han. Nguyén nhan do khong c6 khach hang quan tam.

- Chua hoan thanh cong tac tai co cdu Truong cong nhan k¥ thuat lap may s 5
tai thanh pho Vinh, Nghé An.
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- Viéc chi trd lvong cho CBCNV trong Cong ty chua kip thoi.

-No Bao hiém xi hoi din dén viéc khong giai quyét duoc cac ché do cho nguoi
lao dong trong Cong ty.

- Cong tac giao khoan, quyét toan khoan, quyét toan vat tu, di chiéu cong ng.

5. Cong tac nhan su:

- Cén clr Nghi quyét s6 : 72/ NQ-HDPQT ngay 04/5/2020 cua Hoi ddng quan tri
Cong ty cb phan Lil ama 5 vé viéc: B6 nhiém c6 thdi han 6ng Pham Vin Hoan, ky su

cong nghe ché tao may, gitt chirc vu Pho Tong giam ddc Cong ty cd phan Lilama5,
ké tir ngay 04 thang 5 nam 2020.

- Cén clr Nghi quyét s6 : 94/NQ- HDbQT ngéy 29/7/2020 cua Hoi ddng quan tri
Cong ty cd phan Lilama 5 vé viéc: Mién nhiém, B nhiém chirc vu Ké toan truong Cong
ty ¢6 phan Lilama5 nhu sau:

+ Mién nhiém chirc vu Ké toan truong Cong ty ¢ phan Lilama5 d6i v6i ong
Nguyén Tuin Ngoc, ké tir ngay 01 thang 08 nam 2020.

+ B6 nhiém c6 thoi han ba Hoang Thi Phuong, Sinh ngay 01/06/1979. Cu nhan
Tai chinh Ngan hang, Ngu:0’1 DPai dién phan von cua Tong cong ty Lap may Viét Nam
— CTCP tai Cong ty c6 phan Lilama5, thanh vién Hoi dong quan tri, Pho Truong
phong tai chinh ké toan Cong ty ¢o phan Lilama3 giir chirc vu Ké toan trudng Cong ty
¢ phan Lilama5 thay 6ng Nguyen Tuén Ngoc, ké tir ngay 01 thang 08 nim 2020.

6. Hoat dong cua Hoi dong quan tri:

Trong nam 2020, Hoi ddng quan tri Cong ty cd phan Lilama5 da t6 chire hop, lay
¥ kién gém 17 phién. Nhirng phién hop cua Hoi ddng quan tri co su tham gia ciia Ban
kiém soat, Ban dleu hanh va truong cac phong ban Cong ty. Hoi ddéng quan tri ban
hanh 29 Nghi quyét lién quan dén cong tac quan ly, chi dao moi hoat dong san Xuat
kinh doanh cua Cong ty giao cho Tong giam dbc t6 chirc thyc hién bao gdbm mét sd
ndi dung chinh nhu sau:

'S0 Nghi
quyét/Quyét dinh

Ty 1€ thong
gua

TT Ngay Noi dung

’ Thuc hién dqanh’ thu nam 2019,
1 | S6: 08/NQ-HPQT 10/01/2020 | cong tac thu hoi von va cong tac lap 100%
bao céo tai chinh quy IV nam 2019

Trién khai thi cong cac du an, cong
tac quyét toan, thu hdi von, sip X€p
lai b may, dinh bién lao dong khdi
phong ban chirc nang

2 | Sb: 14/INQ-HPQT | 12/02/2020 100%

Thong qua phuong an thanh toan
cong ng nha thau phu Tong cong ty
hop tac kinh té thi cong tram bién ap
220kV Noéng Cong

3 | S6: 15/NQ-HPQT 12/02/2020 100%

Thong qua ké hoach T6 chirc Pai hoi

\ 5 0,
dong c6 dong thuong nién nam 2020 100%

4 | S6: 20/NQ-HPQT 26/02/2020
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5: 26/NQ-HPQT

28/02/2020

Mién nhiém, bd nhiém chirc vu Téng
gidm doc Cong ty co phan Lilamas

100%

3: 27/QD-HDQT

28/02/2020

Mién nhiém chirc vu Tong giam doc
Cong ty co phan Lilama5

100%

5: 28/QD-HPQT

28/02/2020

B6 nhiém chie vu Tong giam dbc
Cong ty c6 phan Lilama5

100%

5: 34/NQ-HPQT

23/03/2020

Phé duyét quyét toan quy tién lwrong
thuc chi ndm 2019 cua Nguoi lao
dong va vién chirc quan ly Cong ty
¢o phan Lilama5

100%

5: 35/NQ-HPQT

23/03/2020

Phé duyét quy tién lwong ké hoach
nam 2020 cua Nguoi lao dong va
vién chirc quan Iy Cong ty cd phan
Lilama5

100%

10

5: 37/NQ-HPQT

30/03/2020

Thong qua Bao cao tai chinh cho
nam tai chinh k&t thic ngay
31/12/2019 da duoc kiém toan

100%

11

5: 61/NQ-HPQT

22/04/2020

Tiép tuc thuc hién cac ndi dung con
ton tai Nghi quyét cia HOi dong
quan tri Cong ty c6 phan Lilam5

100%

12

5: 62/NQ-HPQT

22/04/2020

Thong qua két qua san xuat kinh
doanh, dau tu nam 2019. Ké hoach
san xuit kinh doanh, ddu tu nim
2020

100%

13

5: 63/NQ-HPQT

22/04/2020

Thong qua cac ndi dung Bao cdo, TO
trinh Pai hoi dong c6 dong thuong
nién nam 2020

100%

14

3: 65/QD-HPQT

22/04/2020

Thong qua két qua san xuat kinh
doanh, dau tu quy I nim 2020. Ké
hoach san xuét kinh doanh, dau tu
quy II nam 2020

100%

15

5: 71/NQ-HPQT

29/04/2020

Chi trd lwong cho Chu tich HPQT,
Truéng Ban kiém soat chuyén trach,
thu lao cho TVHDQT, TVBKS va
thu ky HDQT nam 2020

100%

16

5: 72INQ-HPQT

04/05/2020

B6 nhiém chic vu Phé Tong giam
doc Cong ty c6 phan Lilama5

100%

17

5: 73/QD-HPQT

04/05/2020

B6 nhiém chic vy Phé Tong giam
doc Cong ty c6 phan Lilama5

100%

18

5: 79/QD-HPQT

11/05/2020

Phan cong nhiém vu cho cz%c thér}h
vien HPQT Cong ty c6 phan
Lilama5 nhiém ky 2016-2021

100%
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19

5: 83/INQ-HPQT

18/06/2020

Phé duyét don vi kiém toan Béo cdo
tai chinh nam 2020

100%

20

5: 88/QD-HPQT

07/08/2020

Thanh 1ap Hoi dong thanh 1y tai san,
vat tu, cong cu, dung cu nam 2020

100%

21

5: 90/NQ-HPQT

12/08/2020

Phé duyét danh myc thanh ly vat tu,
cong cu, dung cu

100%

22

5: 92/NQ-HPQT

17/08/2020

Thong qua Bao cao tai chinh cho ky
ke toan tir ngay 01/01/2020 dén ngay
30/06/2020 da duogc soat xét

100%

23

5: 93/NQ-HPQT

27/08/2020

Phé duyét két qua tham dinh gia, gia
khoi diém va t6 chirc dau gia ban
thanh ly vat tu, cong cuy, dung cu
nam 2020

100%

24

5: 94/NQ-HPQT

29/07/2020

Mién nhiém va Bd nhiém chac vu
Ké toan trudng Cong ty

100%

25

5: 95/NQ-HPQT

04/09/2020

Tiép tuc thuc hién cac ndi dung con
ton tai Nghi quyét cia HOi1 dong
quan tri

100%

26

5: 96/NQ-HPQT

04/09/2020

Thong qua két qua SXKD, dau tu 6
thang d@u nam 2020, ké hoach
SXKD dau tu quy III nam 2020

100%

27

5: 97/NQ-HPQT

04/09/2020

Thong qua bdo cao cua Tong giam
dbc vé cung cip nhan lyc cho Tong
cong ty tai du an Nhiét dién Nghi
Son 2 va phuong 4n chi phi trién
khai thi cong du 4n Long Son ting
45,6

100%

28

5: 105/NQ-HPQT

11/11/2020

Thong qua két qua SXKD, giﬁu tu 9
thang d:‘?lu nam 2020, ké hoach
SXKD dau tu quy IV nam 2020

100%

29

So:

107/NQ-HPQT

02/12/2020

Thong qua Quy ché cong bd thong
tin va Quy ché dan chu

100%

dich: Cong ty khong c6 giao dich
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7. Cac giao dich giira cong ty, Cong ty con, cong ty do cong ty dai ching nim
quyén kiém soat trén 50% trd 1én von diéu 1¢ véi thanh vién Hoi dong quan tri
va nhirng nguoi c6 lién quan cia thanh vién doé; giao dich gitra cong ty véi cong
ty trong dé thanh vién Hoi dong quan tri 1a thanh vién sang 1ap hoic l1a nguoi
quan ly doanh nghiép trong thoi gian 1a 03 nim gan nhat trudc thoi diém giao

8. Hoat dong giam sat d6i véi Ban Tong giam doc va cac can bd quan 1y:
Trong nam 2020, Hoi dong quan trj da thyc hién cong tac giam sat hoat dong cua
Tong giam dbc va can b quan 1y khac thong qua viéc ban hanh cac Nghi quyét, quyét
dinh va cac quy ché quy dinh quan 1y noi bd. Hoi ddng quan tri ludn theo ddi gidm sat




hoat dong ctia Ban Tong giam d6c nham dam bao hoat dong san xuét kinh doanh tuan
thil theo phap luat, Diéu 1&, quy ché cta Cong ty, trién khai ding cac muc tiéu, yéu
ciu cla Nghi quyét dai hoi dong c6 dong nam 2020.

Hoi ddng quan tri ban hanh cac Nghi quyét lién quan dén cong tac quan ly, chi
dao moi hoat dong san xuét kinh doanh cua Cong ty giao cho Téng giam déc to chirc
thuc hién. Tuy nhién viéc trién khai thyc hién cac nghi quyét ctia Hoi déng quan tri
chua kip tho.

9. Chi tra lwong cho Chu tich Hoi dong quan tri, Tru’O’ng Ban ki¢m soat
chuyen trach, thu lao cho thanh vién Hoi dong quan tri, Ban kiém soat, thw ky
Héi dong quan tri nam 2020:

Ho1 déng quan trj chi dao thuc hién dung cong tac chi tra tién lwong cho Chu
tich Hoi dong quan tri, Truong Ban kiém soat chuyén trach, thu lao cho thanh vién
Hoi dong quan tri, Ban kiém soat, thu ky Hoi dong quan tri nim 2020 theo dung Nghi
quyét Pai Hoi dong co dong thuong nién nam 2020 nhu sau:

Pon vi tinh: Pong

] ‘Ké' hoach
. So tién lwong va | Thuc hién Ty 1€ %
T Chire danh lugng | thilao nim | nim2020 | TH/KH
2020
1 | Tién luong Chu tich HBQT | ;| 961 465000 | 207.786.191 | 79,47%

(chuyén trach)

5 Tién luong Trudéng Ban

h 0
kidm soat (Chuyén tréch) 01 159.600.000 | 135.809.391 | 85,09%

3 | Thu lao thanh vién HDQT 04 72.000.000 72.000.000 100%

4 | Thu lao thanh vién BKS 02 24.000.000 24.000.000 100%

5 | Thu lao thu ky HDQT 01 18.000.000 18.000.000 100%
Cong 535.065.000 | 457.595.582 | 85,52%

I1. Ké hoach hoat dong ciia Hi dong quan trj nim 2021:
1. Ké hoach san xuit kinh doanh, dau tw niim 2021:

TT Noi dung Dt‘lfl‘l‘hvi Iﬁen:‘gz;? Ghi chi
1 | Gia tri san lugng Ty dong 147,050
2 | Doanh thu Ty dong 105,036
3 | Loi nhuén trugc thué Ty ddng 0
4 | NOp ngan sach Ty dong 5,000
5 | Pau tu (Thiét bi thi cong) Ty dong 1,000
6 | Du kién tra c tic % Khong chia
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2. Cac hoat dong ciia Hoi dong quan tri

Tiép tuc thuong thao BIDV, Vietinbank co cu thoi han tra no.

Tiép tuc thuong thao véi khach hang dé gidn thoi gian tra no.

Tap trung chi dao cong tac tiép thi, ddu thau, chao gia dé co thé c6 ky hop dong,
tao cong an viéc lam, doanh thu va dong tién tra ng.

Chi dao cong tac san xuét kinh doanh, chi dao thi cong cac du an dam bao tién
do, chat lugng, an toan, nang suat lao dong, didy manh cong tic nghiém thu, thanh
toan, thu hoi von.

Tiép tuc thuc hién dinh bién lai lao dong khéi van phong, tinh gon, hi¢u qua, phu
hop véi tinh hinh san xuat kinh doanh

Tiép tuc tim kiém cac nha dau tu dé co cdu giam von Nha nude tir 51% xudng
con 36% von diéu 1€. .

Chi dao, thuc hién tiét giam cac chi phi phuc vu san xuat kinh doanh

Tép trung chi dao thyc hién tai co ciu phan day chuyen may moc, thiét bi san
xudt que han, tai co cdu Truong cong nhan k¥ thuat lap may sb 5 tai thanh phd Vinh,
Nghé An.

Chi dao ra soat sira doi, bo sung va xay dung méi cac quy ché, quy dinh ndi bo
cua Cong ty co phan Lilama5 cho phu hop v61 quy dinh cia phéap luat.

Trén day la bdo cdo hoat dong ctia Ho1 déng quan tri nam 2020 va ké hoach thuc
hién nam 2021 kinh trinh Pai hoi dong c6 dong xem xét thong qua./.

Tran trong cdm on!

Noi nhan: TM. HQOI PONG QUAN TRI
- Nhu trén; CHU TICH
- TVHDQT; )
- Luu: TKHBbQT
Luu Huy Phiuc

717



